The Dynamic Jeam Cureed

Statement of Beliefs and Commitments

S lielieve in the wark of the tearn . . . WhOSe SPONSOr has identified the team’s key
stakeholders, defined the team’s purpose, prepared the team’s charter and engaged
the team’s leader . . . Wwhose members have been selected for their demonstrated
personal integrity, compatible behavioral styles, and commitment to work as a team
... whose leader is committed to maintaining a platform of mutual trust, keeping
team members focused on results, and engaging team members in the timely
completion of needed team actions defined by collaborative debate . . . and where
collective and individual performance is measured by the sustainable results
delivered to the team’s stakeholders.

S thevefore lielieve i is muy duty as a membier of the tearre . . . 10 fully embrace its
purpose and goals . . . to follow its rules and procedures . . . to respect and help
my fellow team members . . . to engage in collaborative debate . . . to personally
commit to needed team actions . . . to fulfill my team commitments on time . . . to
keep my team informed of my progress . . . and to request assistance from the
team to resolve barriers | encounter.
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